
Overview & Scrutiny Committee – Meeting held on Thursday, 14th March, 
2019.

Present:- Councillors Arvind Dhaliwal (Chair), R Sandhu (Vice-Chair), R Bains, 
Minhas, D Parmar, S Parmar, Rana, Sarfraz and Sharif (from 6.41pm)

Apologies for Absence:- None.

PART I

66. Declarations of Interest 

None were received.

67. Minutes of the Last Meeting held on 31 January 2019 

Resolved –  That the minutes of the meeting held on 31st January 2019 be 
approved as a correct record. 

68. Action Progress Report 

The Committee was provided with an update on actions arising from previous 
meetings. 

Resolved – That details of the Action Progress Report be noted. 

69. Member Questions 

None were received.

70. Community Engagement and Consultation  - A One Council Approach 

A presentation was made on the One Council approach the authority was 
seeking to take to strengthen community engagement and consultation.

The Service Lead Communities & Leisure informed the Committee that the 
Council had recognised the need for greater coordination and consistency in 
the way in which it engaged with communities.  The One Council approach 
had been developed by a cross council project group established in 2017, 
with the intention of reducing duplication and to prevent ‘consultation fatigue.’  
In addition, improvements had been made to the manner in which subsequent 
feedback to communities and residents were made following the outcome of a 
consultation.  A tool kit had been developed to support staff to engage 
effectively and ensure good practice across the Council.  The work that had 
been undertaken in Manor Park to promote community organising and social 
action was explained.  It was considered to have been effective in improving 
engagement and empowerment and that more successful outcomes had been 
achieved by working with local people.  The key lessons included 
understanding what communities wanted; providing clear and timely feedback 
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on the actions taken; and working with communities to manage expectations.  
The next step was the roll out of the Council’s health and attractive 
neighbourhoods initiative in Langley Kedermister, Foxborough and Chalvey.

(Councillor Sharif joined the meeting)

The Committee welcome the principles of the approach outlined and had a 
wide ranging discussion which is summarised as follows:

 Members emphasised the importance of reaching out to a wide range 
of people to fully understand local need, not only those who were 
already engaged or prominent within the community.

 The approach taken in Manor Park was praised by a Ward Member 
and the feedback from residents had been excellent.

 Members referred to the previous Sector Forums that they considered 
to have been successful and the various engagement methods were 
discussed.  Different methods and tools would be used in each case 
depending on the issue or area to maximise the effectiveness of the 
engagement.

 A Member highlighted the concerns of many residents in Chalvey 
about the perceived lack of effective engagement in the proposed 
redevelopment of Tower & Ashbourne Houses which perhaps indicated 
that not all Council departments were using the best practice approach 
outlined.  The comments were noted and the Officer responded 
generally that the approach being developed was Council-wide and 
would include liaison with all relevant departments to engage in a 
better way.

 Members highlighted examples of consultations in the past which they 
did not feel had been effective and asked how the One Council 
approach would make a difference in the future.  It was recognised that 
a ‘one size fits all’ approach was not viable given the wide range of 
different types of consultation and engagement activity, however, the 
approach aimed to ensure greater consistency in how engagement 
was done.

 The roll out was discussed and Members asked how areas were 
chosen and when activity would take place.  It was noted that ward with 
the highest levels of deprivation were selected first and that survey 
work would commence shortly after the elections focusing on the 
particular local issues in Langley Kedermister, Foxborough and 
Chalvey.

 Members noted the need to focus and prioritise on communities with 
the greatest need first, but hoped that the approach could be extended 
across the borough, particularly where there was major regeneration 
taken place to ensure residents’ voices could be heard.

At the conclusion of the discussion the Committee noted that work being 
taken and agreed that future consultations by the Council utilise the One 
Council approach and tool kit.
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Resolved –

(a) That details of the report and the approach developed based on best 
practice and case studies including Manor Park be noted.

(b) That future Council consultations be carried out using the One Council 
approach and toolkit.

71. Five Year Plan - Outcome 5 

The Committee received an annual update on the Five Year Plan Outcome 5 
– ‘Slough will attract, retain and grow businesses and investment to provide 
the opportunities for our residents’.  The outcome also included plans to 
respond to the skills and investment opportunities arising from Heathrow’s 
expansion and other major economic development schemes.

The context relating to delivering the objectives of the outcome were noted 
and the key actions were summarised.  These included progress on delivering 
hotels and housing on the old library site, regeneration of the former Thames 
Valley University site and transport schemes to promote a shift to public 
transport.  In relation to the skills opportunities arising from Heathrow 
expansion it was noted that the Council had engaged consultants Hatch 
Regeneris to establish a baseline to inform a strategy to maximise the 
opportunities for residents.  The Council had also recently launched the 
Slough Academy to grow and develop the authority’s workforce.

The Committee discussed the challenges facing Slough High Street both in 
terms of the declining retail offer and the lack of vibrant evening economy.  
The Economic Growth & Enterprise Manager commented that many 
neighbouring town centres faced similar challenges due to changing retail 
trends and the approach in Slough was to try to create a different type of High 
Street experience to attract visitors.  In addition to the short terms plans to 
make the best of the current High Street the long term regeneration plans 
were expected to transform the centre of Slough.  Members discussed the 
work to attract new investment into the town and the Council was taking 
opportunities to promote Slough, for example at MIPIM, and by working with 
businesses and other key partners.

The Committee highlighted the importance of tackling the problems of traffic 
congestion which was considered to be a barrier to economic growth.  It was 
noted that the Council’s Transport Vision for the centre of Slough had been 
produced which aligned long term transport and regeneration plans to shape 
future development.  Members emphasised the importance of ensuring that 
the Council was making long term plans to accommodate the expected 
growth of the town.  In relation to Heathrow expansion it was noted that a 
Memorandum of Understanding had been agreed between the Council and 
airport to secure benefits to local residents from expansion.

At the conclusion of the discussion, the report was noted.
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Resolved – That details of the report be noted.

72. Forward Work Programme 

Resolved – That details of the Forward Work Programme be noted. 

73. Members Attendance Record 2018/19 

Resolved – That details of the Members Attendance Record be noted. 

74. Date of Next Meeting - 11th April 2019 

The date of the next meeting was confirmed as 11th April 2019. 

Chair

(Note: The Meeting opened at 6.30 pm and closed at 8.24 pm)


